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The United States has been actively
engaged with Armenia since it achieved its
independence in 1991. Building upon shared
values, and the strong personal ties and
commitment of the Armenian-American
community, the two countries have forged a
strong partnership. One of the key elements
in that partnership is a significant program of
assistance, in which USAID plays a
prominent role. USAID is helping Armenia's
transition from the Soviet single-party state
into a vibrant civil society based on the rule
of law and democratic governance, and is
also working effectively to support the
transition from a command economy to a
market-oriented system. Regional stability
and security are also important goals, and
USAID has been fully engaged here as well.

USAID offers assistance to individual
Armenians and to citizen groups through a
wide variety of humanitarian aid, technical
assistance, and educational programs. In
addition, USAID also helps government
institutions become more modern and
responsive to citizen needs. The United
States is proud of USAID's work helping the
people of Armenia. We look forward to
continuing our work with our Armenian
partners, helping Armenians build a secure,
democratic, and prosperous future for
themselves and their children.

John Ordway
Ambassador of the United States of America



1991 p. h ytin, Gpp Iwjwuwnwbp hnswytig hp
wbywftuntp)nilpn, Udtiphywjh Uhwgjw
LwhwGqbtpp swywinih qnpénibbinipynil &
hpwlwlOwgpt] wju Gpypnud: Iwdwbdwb
wndtiplbpp, watiphyjwhwj uthyninph ubipwn
whdbwywh yuwbpp Iwjwuwnwbh hbwn L
Gyhpwénipnilp hpbibg Gwfuljwg Gpyph
hwlnhuwgw wjb hGGpp, nph Yypw
wjlnchGwnl fuwpufuybg Gpyne GpypGGpp
dhol winip hwiwgnpdwygnipynilp: Uju
hwdiwaqgnpswygnipjwl uwblinpwaqni)l
pwnyuwgnighsb £ UUL odwlnwynipjwl
6pwahpp, nph hhdOwywb dwub
hpwywbwgyntd £ UUL dhowaqquyhb
qunpqugiwb gnpdwywnipjwb (UUL
U2G/USAID) dhongny: UUL U24G-0
Gwwuwnned £, np Iwjwuwnwbp funphpnwjhb
dhwyniuwygwlwb hwdwlwnpghg whgnid
Ywuwnwnh optilph qipwyw)nipjwlb L
dnnnypnwywnpwywb yurwdwpdwb ypw
hphdGynn yLhuntGwly pwnwpwghwywh
hwuwpwynipjwbp: UUL U2G-G gqquih
wfuwwnwbpbtp £ hpwywbwgbnid Gl
Wiwlwjhl nbwnbunctpjnibhg 2ntyuywyw
hwpwptipnipyntGGtph ypw hhaGynn
inbwnbunipjwbl whglbnt nunnnipjwdp: UUL

v

U24-0 hp Gwwuwnh t ptipnud OGwb
tnwpwow2nowlwihb YwyniGnipjwb L
wbaywnwbgnipjwl hwunwwndwlp:

UGhwuwn pwnwpwghGtphG L
pwnwpwghltiph fudptiphl UUL U29-G
odwlnwynid £ dwpnwuhpwywb oqlnipjw,
nbubhluwywb wowygnipjwl L Yppwlywh
dpwantiph dhongny: UUL U24-0 wpfuwwnnid
£ Gwl wbunwywb Ywnnyglbph hbwn
yGpohGhbppu wybi h dwdwlbwywyhg L
pwnuwpwghltiph Ywphpltphl wytih
wpdwaqwbpnn nwpdUbnt nLnnnipjwip:
udtiphywjh Uhwgjw Lwhwbqbtipp hywnwn
t wyl gnpénLGtinpjwip, np UUL UG-G
owyuwib £ 3wjwuwnwbh dnnnpnhl oqlbnt
Guwwnwyny: UGGp ywwnpwuwnwlw Gap
2upnLbwyb] hwjwuwnwbywb gnpépbytpatpp
htwn dtip hwdwanpswygnipjnilp oqlbiiny
hwjwuwnwbghGtphb hptbg L hptGg
GpGruwltph hwdwp yGpnbp wadunwiq,
dnnnypnwywn L pwpguywd wwwqu:

2nG Opnnik)
Udtphywjh Uhwgjw| Lwhwbqbtph YGuwwh



In 1988, an earthquake killed over 25,000
people and left more than 500,000 homeless.
Shortly after, in 1991 Armenia's economic
structures and trade relationships collapsed,
following independence from the Soviet
Union. Border closures by neighbors Turkey
and Azerbaijan, due to the unresolved
conflict with Azerbaijan over Nagorno-
Karabakh, exacerbated these problems. In
response to the events, USAID began work
in Armenia in 1992 by providing humanitarian
assistance.

USAID began to shift its emphasis from
humanitarian assistance in 1995, and by
1999 was focused on economic
development. Working with the people and
Government of Armenia, USAID supported
legal and regulatory reform necessary for a
law-based market economy; open, pluralistic
democratic governance; and social support
mechanisms to help with the transition.

Armenia has made great progress in its legal
and regulatory structure. In its 2004-2008
strategy, USAID/Armenia will continue to
focus on strengthening human and
institutional capacity to implement reforms,
and continue to offer assistance for structural
reform. Further, the Mission intends to
increase its focus on the development of
small and medium enterprises. Successful
anti-corruption and job creation efforts are
vital to the success of all of USAID's
programs. A new outreach program
encourages partnerships with the Armenian
Diaspora and other organizations to more
effectively work towards shared goals.

We are working with the people and
Government of Armenia toward the peace,
freedom and prosperity that they, and all
nations, deserve.

Keith Simmons,
USAID Mission Director



1988 p. Iwjwuwnwbnild Gpypwownpdh gnh
nwpdwb wybtih pwh 25.000 dwnpn, 500.000-
hg wybhb dGwghb wboplwb: Epyhpp nbin sktp
dtipgwnti hptil Gpypwwndh Ynpdwlwnpwp
hGwnLwhpltphg, Gpp 1991 p. flunphpnwjhG
uhnipjwlb Ywaihg nnipu quint wpnyntbpnid
thintgytight 3wjwunwbh nbGnbuwlwb
Ywnniglbpp L yGpwgwh qnynipjnib nilGtignn
wrbnpwjhbt hwpwptpnepjniGGtnn:
Unppbowlh htin LEnGwjhG Ywpwpwnh 2npo
Swquwd hwlywiwpunnipjwl ywwndwnny
Swjwuwnwbp 2powthwyiwb Gapwpyytig
Gpynt hwplw b wGwnnignlGGGph @ncpphwgh
L Unpptipwlh Ynndhg: Cpowthwynidp wybith
funpwgntbig L uptig unbinéywé dwln
hpwyhdwyp: b wwwnwufuwb wju
hpwnwpdénipyntbGtph UUL U2G-G 1992 p.
ulyubig hp qnpéniGtinipyniGp Iwjwunwbned
hhdGwywbnid dwpnwuhpwywb oqlnipjwl

Spwantiph dhongny:

1995 p. ujuwé UUL U29-h odwlnwynipjwl
ninnywoéncp)nilp thnfudtig L wpntG 1999 p.
hhaGwywbnid 262np npdned Ep inGunbuwywa
qunqwgiwl Yypw: Iwjwunwbh dnnnypnh L
Ywnwywpnipjwl htn hwdwwnbn UUL UR24G-0
wfuwwnwbpbbp tn hpwlywbwgbnid
optilpGGpny wnwebnpnynn 2ntywywywb
nbwnbuncpjwl hwiwp wwhwGpynn
ontlunpwlwl L Ywpguwynphs nwanh

uintinédwhb weowygtint, pwthwbghy L
pwaiwywpshpnipjwb ypw hhiGynn
dnnnypnuwywpwywl yunwjwpdiwl
hwiwlwnpg hhdGGnt L wGgdwb
dwiwbwywpowbh hwdwn wbhpwdtin
unghwwlwb wowlgnipjwl dGfuwbhqubbp
dowybnL nunnnipjwdp:

Swjwunwbp qqwh wrwoplpwg k
wnpdwlwanty hp hpwywywb b Ywpqwynphg
wnnygbbph Yuwjwgdwb gnpénud: 2004-2008
p. hp Gnp nwqiwywnnipjwl 2powbwybbpnid
UUL U29-0 Gwfuwwnbuntd £ pupnbwyb
dwpnyuwjhl b hGuinphwnnighnbOw
ywnnnnipjntGGtiph

wipwwOndwab nunnywé hp
wfuwwnwbpbtinp, nph 2Gnphhy hGupwynp
ULhGh hpwanpéti Spwapqwé
pwnbthnfuncibbipp: UhLGneyG dwidwGwy
odwlnwyntpyntl £ tnpwdwnpybipnt
Ywnnigwépwihlb pwpbithnfuncdGbiph
whglywgiwlp: Pwgh wyn, UUL U29-h
hwjwunwGywb gpwubGyuyp Guhuwwnbuncd k
wybh swywnil gnpéniGtinipynih
hpwlwbwglt) thnpp L dhohl
atnGwpyncp)nLbGltph qupqugdw
ninnnipjwdp: UUL U29-h dpwaptiph hwdwn
2w Jwplnp G0 Gl hwywyneniwyghnG L
w2fuwwnwwntintph untinédwb Gwwwmwyny
hpwlwbwgynn 6pwapbipp:
Swuwpwyw)bnipjw htwn Ywwbph Gnp
opwahnl wnwGabGwhwwnney nuwnpnepynil k
nwndGGnt hwjyuywh uthynipph L wy
wjbwhuh YuwgdwybpwnipjntGGtph htwn
hwiwgnpéwygnipjwlp, npnbg hGwn hwdwwntin
wfuwwntiint 2Gnphhy wybih
wpnyntbwybunnptb yhpwywbwgybh
dhwulwlwb Guuwunwybtnp:

Uzfuwwnbiny Iwjwuwnwbh dnnnypnp L
Yuwnwywpnipjwb hGwn dshwuhb dGGp dqunncd
GOp hwuwnwwnb] fjuwnwnnepnca,
wquwunnipjntb L pwptytgnepinih wyl, hGsha
wnpdwbh G0 Gpwbp L pnpnp dnnnynipnlbpp:

Uhp Uhunlu
UUL U29 hwjwuwnwbywl gpwubbjuyn
winbonkh



Since 1992, USAID has worked in
partnership with Armenians to build a
prosperous and stable country that offers
equal opportunity to all its citizens. To
achieve this vision, USAID -- working with
Armenian public, private and non-
governmental organizations, as well as with
other donors -- has developed a program
focused on building a strong democracy and
market economy, governed by the rule of law,
which promotes the general welfare of the
people.

USAID assistance to Armenia began in 1992.
Armenia was suffering from a number of
devastating blows. In 1988, an earthquake
killed over 25,000 people and left over
500,000 homeless. In 1989, Armenia's
neighbors on the east and west, Azerbaijan
and Turkey, imposed embargoes because of
the unresolved conflict with Azerbaijan over
Nagorno-Karabakh. In 1991, independence
from the Soviet Union resulted in a collapse
of the economic structures and severe
energy shortages. To address the enormous
humanitarian crisis, the focus of the USAID
program, from 1992 to 1995, was on
humanitarian assistance. Beginning in 1995,
as the humanitarian crises began to lessen
and the Government of Armenia was taking
steps toward economic reform, the USAID
program gradually began to shift to a more
developmental focus. From 1995 to the
present, USAID assistance has increasingly
emphasized systemic reform and institution-
building as direct humanitarian interventions
have gradually declined.

1992 p.-hg h ytip, UUL ULG-G
hwdwaqnpdwygned £ hwjwunwbywh
qnpépbytpGGph htiwn, oqltiny Gpwlg
Ywnnigh] pwpquywd L Yuwynib Gpyhp, nip
hwywuwn hGuwpwynpnipjniGGbp
YpGdLnGYGL pninp pwnwpwghGGphG: Uju
Owwwwyhb hwubbnt hwdwp UUL U29-0
Rwjwunwbh wyhunwywb, dwubwynp L
hwuwpwywlwb yugdwyGpwnipyntGGbph,
hGswtu OGwbl wyp nnGnpGGph hGn hwdwwntin
Oowyb] £ hGwnlyw) qbpfuGnhpp hGunwwlnnn
dpwahp. onptiliph qtipwyw)nipjwip
wnwolnpnynn Yuwyntl dnnnypnwywnnipjw
hhalnid L 2ncyuywywl inGunbunigjw
qupqugntd, nnh 2Gnphhy Ypwpdpwliw
dnnnypnh pGnhwnip pwptiytignipynilp:

UUUL U2G-h qnpénilbnipniln
Swjwuwnwbned ufuybp £ 1992 p.-hG: Ubkyp
Ojntupb hwonpnwé Ynpdwlwnpwn
hwpywébtph wpnyniGened Iwjwuwnwbn
hwjinGyb| tp swhp yhdwynid: 1988 p.-h
GpUypwpwndp fulb tp 25,000 dwpnne Yjwbp,
wybih pwb 500,000-h0 pnntip whoplw:
Swjwuwnwbh L UnppGowbh dhol LanGwjhG
Awpwpwnh 2npe Swgqwd
hwlwdwpwnip)ntd ywwndwnny 1989 p.-hg
RwjwunwGp 2powthwlydwd tp Ghpwnyybg
hp wplbpywb L wpbdumjwb hwplwGGGph
Unpptiowlh L @nipphwyh Ynnihg: 1991 p.-
hG funphpnwjhG Uhnipjwlb Yuwqihg nnipu
quw|p hwbqgtignti thG Gpyph wnbGunbunipjwb
pwjpwjdwlp L b GYywnpwtGtpghwjh
unncpjwlp: Uwpuwthbh hnedwGhunwp
6qlwdwip hwnpwhwpbint Guywwnwyny
1992-1995 p.p.-hG UUL U2G-h pwlptinl
ninnywé thh dwpnwuhpwywb oqlnipynth
impwdwnnbnia: 1995 p.-hg ujuwd,
Jwpnwuhpwlwb aqbwdwih dGndwglw,
hGswtu OGwbl Iwjwunwbh Ywrwywnnipjwl
Ynndhg nbwntuwlwb pwpbthnfuncdbbph
ninnnipjwip dGnOwnywo pwyjtph
wpmyntpnid UUL U29-h 6pwapkinl
wuwnh8wlwpwn nGnwithnfudtighb
qunqgwgiwb npnpwn: Uy dwdwOwlybbphg h
JGp dwpnwuhpwlwb wadhowlywhb
oqlniLpjwl whhpwdbwunnipjwb GYwgbinth
gniqplpwg, UUL U2G-h oqlnipjntlp
hhdGwywbnid YGGunpnGwgt) £
hwiwywpquwjhlb pwpGthnfuntdbtph L
hGuinhwunnighnGw YupnnnepjntGGtph
qupnqgwgdiwl npnpwnnty:
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Private Sector Program

UwuGwynp utywinph dpwaghp

Following the devastating earthquake in
1988 and its independence from the Soviet
Union in 1991, one of the problems facing
Armenia has been how to raise living
standards, and allow the country and its
citizens to flourish within broader regional
and international markets. Accomplishing
this will require that Armenia and Armenians
start new businesses that will grow, attract
investment (both foreign and domestic),
create new export markets, and increase job
opportunities.

USAID's aim is to help the people of Armenia
restructure their economy toward a market
orientation, and to support efforts to create
new and better employment opportunities in
Armenia. Privatized (formerly state-owned)
enterprises can provide employment for only
a small fraction of the Armenian work force.
A greater share of job opportunities must
come from faster growth in new and growing
small and medium enterprises (SMEs). The
USAID program aims to:

° Improve the environment for
conducting business.

Increase access to financial capital.

Improve the capacity of Armenian
businesses.

Current Activities

Tax and Fiscal Reform: USAID is
working to establish a stable tax and
customs climate for private sector
development, through a series of trainings
aimed at improving the capacity of all
relevant personnel to administer the tax laws
in a fair and professional manner; at
assisting the government in developing the
capacity to formulate sound tax policy; and in
reorganizing and modernizing Armenian
Customs, in particular by developing the
authorities' capacity to appropriately
administer the Customs Code.

1988 p.-h wytinhs tinypwawndh, hGswbu
Owbl 1991 p.-h0 lunphpnuwjhl UhnepjwG
Ywquhg nnipu quipnt L waywfunipynil
hnswytnt hbnbwbpny 3wjwuinwbh wnol
cwnwgwé Ywnplunpwantyb fuinhpGbphg
0GYh Ep dnnnypnh YEGuwdwlwnnwyhp
pwndpwgniip L Gpyph ne Gpw
pwnwpwghlbph pwpowywadadwa
wwwhnyntip tnwpwdéwpowlwihb L
Uhowqgquwjhb yniywbGpnid: Uju uGnpp
(60wl hwiwp Iwjwunwbhg b hwy
dnnnynitpnhg wwhwboynid kp pwth
hwnnpnt| phqGtuh Gnp, htnwGywnwjhl
§ynntiph qupgqwgdiwbp, GGpnpnudbtp
GGpgpwybl (hGswbu wpunwph(, wjGwbu k.
GGpphG), nnipu qui wpnwhwOdwh Gnp
2ntyubtn, unbnébp wybh oGé pyny
w2fuwwnwwnbintn :

UUUL U24-h Guwunwlyh t oqlby
hwjwuwnwOghOGphb yGpwywnenigt| Gpypph
nbwnbGunipjnilp” hwuwnwuinbiny 2ntjuwjwywb
hwpwptipnipyntbGlbbp, hGswtu Gwb Gwwuwnb
Swjwunwbnid Gnp, wybh jwy
hGwpwynpnipjntGOGp tinpwidwnpnn

w2 fuwwnwwntintp uinbnétncG:
UtithwywOwGnphywé (Guiuyhbned
wtwnwywah) dtnGwpynipntGGEpa h yhdwyh
GO wouwwnwlp wwwhnybp Iwjwunwanid
wnlw wfuwwnnidh dhwjb dh thnpp wninynup
hwdwnp: Canhwbnip wndwdp,

w2 fuwwnwwnbnbph 066 dwup wbwp t
wwwhnyyh Gnpwuwntiné thnpp L Ghohl
atnGwpynipjntbbGbiph wpwapbpwg
qunqwgiwb 2Gnphphy: Uju wrnuind UUL
U24-h 6pwahpp htnwwlnned £ hbGunbyw)
Owwwnwybtpp.

pwpbijwdt| phqltiuh qupqugdwlp L
phqltu qnpéniLbGbnipjwlp Guwuwnnn
dhowywjnp

utowglt] $hlwbuwlwh Ywwhwnwih
Qwuwngbithnip)nilp

pwnbwyb hwjwunwbywa
phqlGultiph Yuwpnnnip)nLbbtipp




Private Sector Program

UwuGwynp ubywnnph dpwghp

° Banking Supervision: USAID has a
project to enhance the supervisory capacity of
the Central Bank of Armenia (CBA), essential
for the development of a sound banking
system.

° Agribusiness SME Market
Development Program: Concrete enterprise-
level activities are implemented for promising
agribusiness firms and in supporting sectors.
This project also addresses broader business
impediment issues and works to improve the
business environment.

° Commercial, Legal and Regulatory
Reform: USAID assists with the continued
development of laws and regulation that
better support democratic and market reform.
The activity is intended to help accelerate the
growth of private enterprise, via the provision
of technical assistance to the government
bodies responsible for implementing the laws
on enterprise bankruptcy and state
procurement.

° Information and Communications
Technology (ICT) Support: USAID helps
promote the application of information and
communications technology in Armenia
through technical assistance (including
support for the government's efforts to end
the current telecommunications monopoly),
equipment provision, and training.

° Technical Assistance to Small and
Medium Enterprises: To support the growth
of the private sector in Armenia, USAID
provides management and technical
expertise to businesses and selected
government entities. To help achieve this
goal, we are implementing a technical
assistance program using international
volunteer experts focusing on the industries
of tourism, jewelry/gem processing,
information technology and shoes and
textiles. The activity includes expansion of
access to technical support for businesses;
longer-term technical support, and market
linkages to the United States.
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ChGpwghly 6nwantin

Swpyuwjht L $hGwbuwlywb
pwpbthnfuntiGbp. UUL U2G-h
gnpénLbtineg)nilp Gywuwnnid £ dwulwynn
utlywnnph qupqugniip fupwbnn Yuwynth
hwplwjhl L dwpuwjhb nwwnh
hwunwwndwbp: Ujn Guywwnwyny
hpwywlwgyned GO yGpwwwwnpwundwb
qulwquwb épwantin, npnbg thongny
pwpdpwgyntd £ hwiwwwunwufuwb
wfuwwnwyhglbph npwywynpnidp.
yGpohGhtpu unynpnud G0 wlwswnnpbl L
wpnptupnlwl dwywpnwyny Yhpwnby
hwplwjhl onptlpGtpp: UhlbnyG dwdwOwy
wowygntp)ntb £ gnigwpbtindned
Ywrwywnnipjwlp qnpénclt dwpuwjhb
pwnuwpwywlnipjwb dowydwb hwdwp
wlhpwdti2n dGfuwbhquibbp untbinébint,
hGswtu Owl Iwjwuwnwbnld gnpénn
Gwpuwjihb hwiwlwngp YyGpwihnfubiine L
wpnhwywOwglbint gnpéniy
(Gwulwynpwwtiv ybwnwywb dwpdhGGbph
GGpYywywgnighsGtphGa tipgned G0 wyh
hdwnnip)ntGGbpp, npnGp wGhpwdbin Go
Uwpuwjhl opGlughppp 82innptb Yhpwnbnt
hwdwn):

PwbluwyhlG qnpénLbtnipjwG
yGpwhuynnnepynil. UUL U29-h 6pwaqnpbiphg
06Y0 nunnYwé £ Iwjwuinwbh
LGGanpnOwlwb PwbGyh Ynndhg
JGpwhuynnnigjnit hpwlwbwgbbpnt
YwpnnnipyntGGtph pwpbiwydwp, hGsh
twywb Goubwynipynil ntbh wrnno
pwOywihl hwiwlwpgh qupgqugiw
hwdwn:

: Ugpnphqltuny qpwnynn thnpp L
dhohG dGnGwpynipyncGhtiph 2nLyugh
qunqugdwl dpwahn. Ugnnphqltiuny
gpwnynn L hwpwyhg plwguwywnbGpned
gnpénn funuinndbwihg
atinGwpynipnLGGGph quipqugiwl
Guwwnwyny hpwlwlbwgyned GG ynGypLwn
onwaqntip GrGwnynipjntGhtph
dwywpnwyny: Uu dpwahpp qpwnyned £
OGwl phqltuh qupqugiwl hwdwp
funsplnnun hwlnhuwgnn plnhwGnep
fulnhpGtipny pwlwiny wytiih wnnng
dplninpwin untinéb| phqltuh qupqugiwh
hwdwn:
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° Real Estate Market Development
Program: A recently established partnership
with local private sector real estate
organizations focuses on developing an
ethical and trained real estate profession, and
assisting in the creation of a more efficient,
honest and equitable real estate market
anchored to private property.

) Caucasus Small and Medium
Enterprise (SME) Finance Program: To
stimulate the development of financial
capacity in Armenia, USAID supports the
Caucasus SME Finance Program, that
provides loans between $10,000 and
$100,000. The program links to a micro-credit
program ($100-$1,000) and another that
makes loans in the $1,000-$10,000 range.
Another micro-finance program provides
affordable credit to economically active
women living below the poverty line in under-
served areas.

° SME/Business Association Support:
The Eurasia Foundation, funded by USAID,
provides direct credit through its Small
Business Loan Program (SBLP), which
operates in partnership with selected
commercial banks. Eurasia also supports the
development of business associations.

Accomplishments

Land Code Passed: USAID provided
technical assistance for drafting and revision
of the Land Code, passed in 2001. The law is
an essential component of a system for
moving land and buildings from government to
private ownership.

° Land Registration/Titling Systems
Established: A computer-based land title
registration system and mapping component

Unbuwnpwjhl, optilunpuywb L
Ywpaqwynpnn ninpinGtph pwpbthnfuncdGtp.
UUL U29-0 odwlnwynipjnil £ tnpwiwnpnid
wyb optlpbbph L GOopwontGunpuyw
wywnbiph t2wlydwl wfuwnwbpbbph,
npnlp fupwOnud G0 dnnnypnwwpnipjwl L
2ntyuwywywl hwpwpbpnep)niGbbph
qunpgwgiwab ninnywé pwpbthnfunwdbbpnp:
Uju 6pwaghpp Guwuwnnid £ dwulwynp
atnGwpynipntGOGGph wpwoplpwg wdha
inbfubhywywb wowygnipynilb gnigwpbiptiny
wGwmwywh wyb dwpdhGGbphh, npnbp
wwwnwufuwbwwnnt G0 dGnbwpynipyntbbtph
ubwOyuwgiwl L whnwlwb qlnidbbph
Gwuhl optilpGtph Yhpwndwb hwdwp:

Upwlgnipjntl inbinGywwnynipjwl L
hwnnpnwygnipjwb nbfubninghwGbph
qunpqugiwb épwaqphG. UUL U29-0G oqlniy
E Swjwunwbnud wntintGywundnipjwb L
hwnnpnwygnipjw nbfuGninqghwGbph
qupgwgiwb épwagnph hpwlywbwgiwbp
nbfubhyuywb wowlygnip)nilt gniguptintiiny
uwppwynpniilbph dtinp pbipdwh L
nruntgdw b Jugqiwybpwowb hwpgbpney,
hOswtiu OGwbl oqUtny Ywnwywnnipjwlp
yGpwglb| hGnwhwnnpnwygnipjwb
uhonglbph GGpYwjhu dGGw0Gnphn:

Stubhywywb wowygnipinth thnpnp L
Uhohl &dtnGwnynipjntbltph.
Fwjwunwbnid dwubwynp ubywnnph
qunawgiwll odwlnuwybnt Gywwnwyny
UuL U29-0 jwrwywnpiwb L mGubGhywywh
thnpdwnnipjwb hdnnipyntGObn &
thnfuwGgned dwubwynp pGytpnipntGGGpha
L npnp whnwywb dGnGwpynepyntGGtphG:

Wu Guwuwnwyh hpwywlbwgiw £ Swnwynid
Stulhywywh wewygnipjwl Spwahnp,
npnid Gapgpwydywdé Ga gpnuwyponcpjwd,
nuytinsnipjwb/pwlywpdtp pwnbph
dpwlydwh, nbnGywwndwywb
inbfubninghwabph, Ynzhyh L inbipuinhy
wpunwnpnipjwl pwquywnbtpniyd
dwulwghinwgwd, Ywdwynp hhdntGpbtpny
wfuwwnnn dhowqgquwjhb thnpdwqbunltp:
Onwaph 2npwlwybbpnid wfuwnwbpbtp
G0 tnmwnynid dGnGwpynipyntGGGph hwdwn
inbfubhywlywb wowlygnipjnibhg ogunybnt
hGwpwdnpnipjnctblGtpp pGnwjbbpne,
Gpywpwdwiybn nbGubhlwywb
wowygnipinth npwdwnnbnt, hGswtu Gwl
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Private Sector Program

UwuGwynp uGywnph dpwqhp

was installed with USAID assistance. Data
input and title certificate issuance are now
more than twice as fast as with the paper-
based registration. Armenia is the first
country of the former Soviet Union to have a
nationwide electronic title registration
capability. More than 242,000 land title
certificates have been issued.

° Key Economic Legislation Enacted:
USAID provided technical assistance for
Armenia's Civil Code, passed in 1999. The
Civil Code provides the foundation for most
private sector activity, and is among the best
in the former Soviet Union. The Government
Procurement Law was passed in June 2000.
USAID assisted with a new Customs Code,
effective January 2001, that complies with
WTO requirements. The Law on the
Registration of Legal Entities was adopted in
August 2001. The new Law on Bankruptcy of
Banks was passed and the Law on the
Central Bank and the Law on Banks and
Banking Activities were amended in
November 2001, all benefiting from USAID
assistance.

° Tax Systems Modernized/Automated:
USAID helped establish a new functionally
organized and automated structure in
Regional Tax Inspectorate (RTI) offices
under the Ministry of State Revenues (MSR).
The new structure incorporates the main
working functions of taxpayer service, data
processing, audit and collections. The
number of RTls was reduced from 45 to 18.

° Tax Collection/Services Improved:
With USAID assistance in tax administration,
tax laws are enforced more effectively. With
increased compliance, tax collection
increased to 16.13% of GDP in 2002.

° Customs Systems Improved: The
software platform for the State Customs
Committee has been upgraded, with USAID
assistance, providing the basis for features
such as networking and direct trader input of

watphywa 2nyw dinlGEnL hwdwp
wlhpwdtizn Juwbip hwuwnwunbnt
nLnnniLpjwip:

UGawnd gntjph 2ntywjh qupqugdiwl
6pwahp. 3wjwuwnwbh dwubwynn
utiywnpnid gnpénn whywnpd gniph
gnpéwlwinipjntGhtiph htin ytipgtipu
hwunwwnywé gnpépbytipnipjwb Guywunwyh
E whywpd gniph dwublwqbinbtph Jupph
Gnpdtiph L ypndbupnGwhqih dLwynnpnudp,
hGswbtu Gwl wybh wpnniGwybw,
wpnwpwgh, dwulwynp ubithwywbnipjwb
ulygpnibplbipnd wnwelnpnynn wbwnd
qntjph 2ntywjh unbinénidp:

Onpn L dhohl dGnGwnynipjntbGltpp
$hbwluwynpdwb yndywuywb pwahn.
Rwjwunwbnd wnyw $hbwbuwlywb
hGwpwynpnepyntGGGpp fupwlbn.
Owwwnwyny UUL U29-6 wowlgnid £ « Onpp
L dhohl &dtnGwpynip)nLGhbpp
$Shbwluwynpdwb ynyywuywb Gpwagnhlby,
npp 10,000 wdtphyjwb nnwphg dhGsl
100,000 wuitphyjwh nnpwph swthny Jupytn
E impwdwnpnud dGnGwnynipyntGGtphG : Uyu
dpwaghpp hwdwgnpdwygnid £ ohypn Jwpytp
($100-$1,000) L 1,000-10,000 nnjwnpp
uwhdwO0Gpnd Jwnybp inpwdwnpnn
6pwanptiph htwn: Uhypn $hGwluwynpned
wwwhnynn 0GY wj| dpwaph
2nowbwybtpnid Guwuwnwynn
wwydwaabpny upytip G0 tnpwdwnpnud
nbunbGuwywb wynhdnipjnil gnigwpbpnn,
uwlwjb hGnwynp 2powGGtpned pGwlyynn L
wlwwwhny Ywbwbg:

: Ugwygnipyntb thnpn L dhphl
atnGwnynipntGGEph/Anpswnwplbph
UunghwghwltphG. UUL U29-h Ynnihg
dhlGwluwynpynn Gypwuhw hhdGwnpwip
ntnnwyh qupytip £ npwdwnpnid hp «®npn
phqlbuh qupluwynpdwb» 6pwanh dhengnd,
np0 hpwlwbwgyned £ dh pwbh wrbinpwihG
pwbytph hGwn hwdiwqgnpéwygnipjwb
Uhongny: GUpwuhw hhdGwnpwil
wowygned £ Gwl gnpdwpwnlbbph
wunghwghwlbph Ywjwgdwp:
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customs forms. In June 2003 the networking
of all customs houses was completed.

Western Accounting Practices Implemented:
USAID supported the translation and
adaptation of International Accounting
Standards (IAS), that were accepted in
Armenia. A national and international training
and certification program was established at
the Association of Accountants and Auditors
of Armenia, and over 600 accountants were
trained. USAID has assisted in training
accounting firms and performing financial
conversions on a total of 900 enterprises.
Over 100 enterprise accountants have been
trained in cost accounting, 5 accounting firms
have been trained in cost conversions, and
27 enterprises have undergone full cost
conversions.

° Capacity for Information Technology
(IT) Development Upgraded: USAID helped
establish three Computer Learning Centers
to strengthen IT education at the
undergraduate and graduate levels at local
universities.

° Electronic Banking Introduced: The
establishment of a smart-card based
electronic payment system, assisted by
USAID, has strengthened the banking sector
and increased the quality of financial
services.

° Banking Supervision Improved:
Checking the compliance of the Central
Bank's Bank Supervision Department (BSD)
with core international standards, USAID
helped provide the basis for a practical, task-
oriented work plan for the BSD.

° Sales Increased and Jobs Created:
In 2002, USAID technical and credit
assistance to SMEs helped firms increase
sales by approximately $12 million, creating
more than 4,300 full- and part-time jobs.

Qtinppbpnidbbn

: Annwjhlb onptiluqpph pGnnilnud. UUL
U24-0 nbubhywlywb wowlygnipntb k
inpwdwnntb 2001 p.-h0 plnniGwé Innwyhh
optGugpph dowydwhb nt ybpwbwjdwb
wfuwwnwbpbtpnid: Uju optlughppn
swihwquwbg Juplnp Gowbwynepynil nibh
hnnp L 2hGnipyntGOGpp whwnwywh
ubthwywOnipjntGhg dwubwynn
ubthwywlnipjwb thnfuwGgbint hwdwn:

3nnh gpwlgdiwl Gu ubthwywlnipjwb
hpwynilph yuwywywaGtph tnpudwnpiwl
hwdwlywpgh untnénd. UUL U2G-h
oqlntpjwdp untindyt £t hnnh GHwwndwdp
ubthwywbOnipjwl hpwynilGph gpwbgiwl L
hnnGph pwpwntquapdwl hwdwlwngswihG
hwdiwlywpqg: SYwbbph qpubgdwb nu
Jywywywbbtph hwGadGowh hpb Ywngh
hwiabdwwn wjuop wyn wfuwnwbpbtinn
wybh pwb Gpynt woqwd wnpwaq GG
Juwwwnynid: Iwjwunwbp Gwpuyhb
funphpnuwjhl hwbpwwtwnipyntGbtiphg
wnwohlb k, np hnnogquwagnpéiw
hpwyntbph yywjwywbbtph i GyunpnGuwhb
gpwOgiwl gwbg ntbh wdpnno
hwlpwwbwnipjwl mwpwépnud: UYLh pw
242,000 hnnoquwgnpéiwl Jywjwywhbbp
wpntlO hwGdaayb GG wnGpGppG:

Odwlnwynipyntlt nGuwlwb
opGGunpnipjwl dowlydwlp. UUL U2G-0
nbubhjwwbu wowygb| £ 1999 p.-hl
pannGwé Iwjwunwbh pwnwpwghwywb
optilugpph dowydwl wouwwnwbpbtinhG:
Lwnuwpwghwywb ontiGugpph 2tnphhy
npyned £ dwulwynp ubyunnph
gnpéniGtnipjwl hhdpp: Iwjwuwnwbh
pwnwpwghwlywb optGughppp hwiwpynid t
|wywagntjGGbphg atyp Gufuyht lunphpnwjhl
Uhnipynilned: «MGunwlywb qGnudGbpp
GwuhO» optGpl pGnniGyt) £ 2000 p.-h
hnLGhuhG: UUL U2G-0 oqlb| £ Unlunph
Uhowqgqujhl Ywgdwytpwnipjwb (WTO)
wwhwO9bbphl hwiwwwwnwufuwb
Uwpuwjhl onpGhuqpph dwydwbn, npp
qnpénnnipjwlb uk9 £ npytp 2001 p.-h
hnlGwphb: «Ppwjwpwlwyub wGadwbg
qpwGguwl dwuhl» onpklpl plnnibyb k
2001 p.-h ognuwnnuhG: UUL U29-h
wowlygnipjwdp plnnilGyb| £ «Pwbybph
ubwblywgiwh dwuhlOy» Gnp optlpp, huy
«UthupnOwlwh Pwayh dwuhb» L
«Pwlytiph nL pwblywjhb gnpéncbbinipywb
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Private Sector Program
UwuGwynp utywnnph dpwghp

Success Stories dwuhO» optilipltipp thnthnfunipyniGGtiph GG

Zaruhi Khazaryan and her husband kept
chickens on their farm, but without great
success. They decided to buy some cows,
and try the dairy business. Busy milking
the cows and pasteurizing the milk to make
yogurt and cheese, the couple had the
beginnings of a successful dairy farm.
With the help of USAID, husband and wife
were able to grow one of the most
successful dairy farms in Armenia. Now,
they have expanded, and raise pigs,
chickens, rabbits, turkeys, ducks and
geese. With the helping hand of USAID, a
business is growing in Armenia,

customers can buy quality products, and a
family can supportitself.

Galoust Hovhanisyan is the owner of
"Father and Sons Farm" and has quite a
passion for flora. He works on flower
production and fruit drying, and with the
help of USAID he became the owner of the
first solar fruit dryer in Armenia. The fruit
dryer allows him to avoid additional fuel
expenses. Now Galoust's dried fruits meet
international standards and have entered
the global market.

GGpwpyyt 2001 p.-h GnjtdpGpha:

Fwnpyuwjhbt hwiwlwnpgbiph
wpnhwlwOwgned L wywnndwwnwgnty.
MEunwlwb GywiniinGbpp Gwhuwpwnpnepjwl
Ghpwlwjnipjwip gnpénn Iwplwjhl
nbusnipjwl tnwpwdépwjhl
gpwubitjwybtpnid UUL U29-h
odwlnwynipjwdp hhaGyt| £t gnpdwnnipwjhb
Gnp Ywrnigwép nibbgnn L
wywnniwwnwgywéd hwdwlwpg: Lnp
hwiwlwnpqp hGwpwynpnepynib £ nwhu
hpwlwbwglt| hGwnlyw) gnpéwnnyplbipp’
hwpywuwnniGGph uwywuwnyned, ndyubtiph
Oowyniy, wninhnnpwywl unnignedbtip L
hwpytph hwjwpwapned: Iwplyuwhb
nbusnipjwl lnwpwdépwihb gpwubklywybtph
phup 45-hg Ypdwunyb t L hwugytii18-h:

: Swnytph hwjwpwagpiwl L
hwpyuwjihb swnwynipyntGGtph pwntGwyncd.
UUL U2G-h Ynnihg hwnpyuwyhb
Jwpswpwnnipjwlp gnigupbpwé
wowygnipjwl 20Gnphhy hwpyuwyhb
optOpUtn0 wybh wpnyniOwybwn GO
Uhpwnynid: Iwpybph hwjwpwagpdwb
Owlwpnwyp pwpépwgt) £ 2002 p.-hG
ywqutng L3IU-h 16.13 %-p:

. Uwpuwjhb dwnwjnipyntGltph
pwnbiwyncd. UUL U2G-h oqlnipjwdp
MGunwlwb Uwpuwjhl Undhwinbh
hwdwywngswihl pwantipp
Jwwnwnbwagnpéyb| GG, pniyp tnwpny oqunytbip
wjbwhuh hGwpwynpnipjntGGbphg,
hGswhuhp GG gwOgbph untinénip L
GGpdnLéynn nL wpunwhwGynn
wwwnwbpbbph dwuhl wnbnGywwunynipyniGh
hGuntpGtunnid ninnuyhnptb nbnwnntip:

Uh gw(gh 069 pninp dwpuwwnlbiph
dhwynpiwl w2uwnwbpbbpt wjwpunyb GO
2003 p.-h hnLOhuha:

. Rwqwwwhwywb hw2dwnrdiwb
wplldwnjwb thnpdh Gepnpnud. UUL U2G-h
odwlnwynipjwip hpwlwbwgyb| G
Swjwuwnwbh Ynnihg plnniGdwé
[w2dwwywhwywl 3wqwndwl

Uhowgqujhl UnwlOnwpwnGtph (International
Accounting Standards - IAS)
pwpqiwlnipjwl b
hwiwwwwnwuhuwbbgiwl wfuwnwbpltp:
Swjwunwbh Jwdwwwhbbph L
UntnhwninpGtGph Uunghwghwjntd
Ywadwytpwyb nt whg £ wgyb| waqujhb L
Uhowqquwjhl hwyJwwwhnipjwb ntunigiw

>
»




L yujwagndwl 6pwghn, nph
2nowlwylbtpnud yGpwwwwnpwunyby Go
wybiLh pwb 600 hwywwwhbtp: UUL U2G-
0 wowygb| t Gwl hwqwwwhwywb
pGytnpnipyntGGEph JEpwwwnmpwuwndwn,
hGswbu Gwbl pnhwGnip pyny 900
aGnOwpynipjntGlGtiph Yynnihg dhowqquwjhh
hwqwwwhwlwb unwlbnwpwnbtiph
pUnncbdwhp: Udtih pwb 100
dtnGwnynipnLGGtiph hwwwwhbbp wGgb
G0 OSwfuptiph hwqwwwhnipjwb qény (Cost
accounting) yGpwuwwuwnpwuwnny, 5
hwqwwwhwlwb $hpdwbbpnid
Yuqowybpwyt| £ Swiuptiph thnfuwnldwa
(cost conversions), hul 27
abnGwpynipjniGbbpnd’ Swlupkph
wdpnnowlwb thnfuwpydwl qény nLuncgned
(full cost conversions):

Stintywwndwywb inbfubninqghwbph
qupqugiwl pwqwjh Ywwnwnpbiwgnpénty.
UUUL U2G-0 odwlnwyb| t hwdwywngswihh
ntuntgiwb Giptp YGainpnGGGph unbinédwlp
hwjwunwljwb hwdwuwnwGtpp
pwlwjwyphwwnh L dwghutpwwnnipwih
opwqntph hwdiwnp wwywhnybiny
nbnbywwnywywb nbubninghwbtph
nruntgiwl wybiih pwpén dwlwpnuwy:

: ElGyunpnbw)hG pwOywyhb
hwdwlywpgh GGpnpnud. UUL UR2G-h
odwlnwynipjwip GEpnpwé Jdwpow
smart-card k| GYwnpnGwihG hwdwlwpgh
20nphphy pwnbwyyty & pwaytiph
w2fuwwnwbpl pnhwlpwwbu L pwpépwgtby
E PhOGwluwlwb dwnwynipyntGGtph npwyp:

: PwOywjhl dGpwhuynnnipjwl
pwpbiwyned. Unnigbiny YGGunpnGwywh
pwbyh dGpwhuynnnipjwl Junpsnipjw
wfuwwnwbplbph
hwiwwwwnwufuwbnipyntlp dhowgqujhb
unwbnwpubtphl UUL U2G-G oqlb E
JGpwhuynnnipjwb JunpsnipjwlOp Juqdb|
ghnSGwywb L hpwunbubih w2fuwnwbpwjhb
opwahn:

: hPpwgdwl dwywbtph dGédwgnLy L
Onp wfuwwnwintintiph unbinénid. 2002 p -
hG UUL U2G-h ynndhg thnpp L dhohh
atnOwpynipjntbGbphb gniguptinwé
nbfubhlyuwywb L Jupluwyhb
odwOnwynipjwlb 2Gnphhy wyn
dtnGwnynipnGGtipp Yuwpnnwgt| GG hpkGg
wpunwnpwlph hpwgdwb swyw|b6pp
UG6wglb dnun 12 dhhnG wdtphyywh
nnpwpny L uintinéti| wytih pwb 4,300
wfuwwnwnbin:
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Earthquake Zone Recovery Program
Untwh gnunt yEpwywGqGiwhG dpwaghp

y

It has been 15 years since the devastating
earthquake of 1988 killed 25,000 and left
over 500,000 homeless. The affected region
is still called the Earthquake Zone. In the
year 2000, approximately 12,000 families still
lived in domiks (temporary shelters) when
USAID began implementing an Earthquake
Zone (EQZ) Recovery Program in
partnership with the Government of Armenia.

Under the EQZ Recovery Program, some
6,500 families in the earthquake zone will
have permanent homes by mid 2004. They
are awarded either certificates to purchase
housing, or grants to complete or repair
unfinished or damaged homes. As the
beneficiary families give up their domiks,
local governments remove them to reclaim
the sites. The reclaimed sites become parks,
housing complexes or commercial areas.

The EQZ Recovery Program builds on the
success of the USAID Pilot Housing
Certificate Program in Gyumri. In the pilot
program 97% of the certificate holders found
apartments, and 89% of those chose to stay
in Gyumri. The pilot site is also home to a
playground, a park, and recreation fields,
established through a USAID-funded public
works program.

Current Activities

The Earthquake Zone Recovery Program is
part of a broad range of activities supported
by USAID to help the recovery of this region
and the rest of Armenia. These include
nutrition programs, health programs, and
programs to strengthen local capacity
through support of community, local
government and non-governmental
organization (NGO) development. In
addition, a number of programs focus on
reform of social service delivery and social
insurance systems, and support to small and
medium enterprises, including agribusiness.

1988 p.-h0 Iwjwuwnwbnid nbnh nlGbgwé
Gpypwywndh qnh nupéwh 25,000 dwpn,
huy wyth pwl 500,000-p dGwghh
whoplwl: Ujn opndwlhg whgh) t hwdwpjw
15 niwiph, uwluw)b wybiphs Gpypwawndhg
nnidwé 2powbhtpp nbinku Yngyned Ga
«wnbwh gninh»: 2000 p.-h lnyyubtinny
Ununwynpwuwtiu 12,000 pGunwbhp nbn
wwpntd Ep «inbwlybbpnudy” dwdwbwywynp
YwgwpwObbpniy, Gpp UUL U29-G,
Swjwunwbh Ywnwywnnipjwh hbwn
hwdwuwntin, uyutig hpwanpéb| «UnGunnp
gnunnt ybpwlwbqbdwb pwghppy»:

Untwnh gnunnt ytipwlwbqbiwb dpwagnph
2nowbwybtpnid dhGslk 2004 p.-h YLubipp
Uonwywl pGwywpwb YnLGGGwh dnwn 6,500
plGunwbhpltin: Lpwbg wnpyb) GO pOwlwpwb
qUG Nt yywjwagnbp Ywd npwidwbnphbtp
hptiGg whwywpwun dowgwé Ywd Jowudwé
nGtph Yuwrnignidt wjwpunbpne Yud
yGpwhnpngbiint hwdwn: Gwhwnnt
pGunwbhpGtiph Ynnuhg «inbwybGpp»
wquuwubnilt wbu wnbnwywa
h2fuwlnipjntbGGtpp dwpnnid GO wyn
inwnpwéplbnp qpnuwjqhlbip unbinétnt,
pGwybh 260pGph hwdwhpGtip Ywnniegbpne,
Ywd npwbu wnbinph 4GGunpnGaGp
oguwgnpébnt Gwywwnwyny:

Gpypwownpdh gnuinnt yGpwlywbqbowb
6pwahpp hhaGynid £ Gyncdphnid
hpwywlwgywé PGwywpwhbtph qGow
Jywjwantph thnpdbwywb dpwgnh
hwonnnipntGGEph ypw, nph
2nowbwybtpnid yywjwagntip unnwgwé 312
wbdwlg 97% quwl pGwlywpwGGtp, nphg
89% QynLiphnid: ®npdlwywb Spwanh
2nowbwybbpnid pwpblwnpoywé
tnwnpwépntd Geplyuwyndu qunbGynid GG
fuwnwhpwwwnwy, gpnuwjgh L dwpquywb
Jtpwlwbgbnnwywa YGainpna, npnGp
hhaGyb| G0 UUL U2G-h ynnihg
Shbwluwynpynn hwbnpwjhb
wfuwwnwbpbtinh 6pwanh Ynndhg:
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Earthquake Zone Recovery Program
Untwnh gnunt yGpwwGqGiwh dpwahp

Accomplishments

° Housing Needs Met in the Earthquake
Zone: Beginning with a pilot program to test
the use of housing certificates, more than
2,500 families have completed purchase of
homes, more than 2,200 temporary shelters,
vacated by families who have moved to
permanent housing, have been cleared.
Progress is continuing: With nearly 4,000
housing certificates issued, hundreds of
additional families will be able to complete
home purchases and move out of domiks.

Success Stories

Earthquake Recovery Zone: Armenouhi
Arestakesyan gave birth to one of her
two daughters 20 days before the
earthquake.

Her daughter saved
Armenouhi’'s life, because she was in
the hospital and not at home when the
earthquake struck and destroyed the
family home. Armenouhi and her family
lived in a metal shipping container for 14
years, until USAID helped. Armenouhi's
children didn't know what it meant to
live in a home with even basic comforts.
This all changed when Armenouhi
received a certificate to purchase a
home. Finally, her children have a place
to do homework and she has a kitchen;
the family has ahome.

COpwghl opwantin

Epypwpwpdh gnunnt yGpwlywbqbiwh
onpwahpp hwlnhuwGnud £ UUL U29-h Ynnihg
Gpypwownpdh gnuinnt L Iwjwuwnwbh wyg
2nowG0Eph yGpwywbqbdiwb ninnnipjwdp
owywiwé pwqiwplnyp gnpénibbinipywb dh
Gwup: Jdbpnhh2jw gnpéniGtinpjw
2nowlwybtpnid hpwlwbwgyned GG ubbnh,
wnrnnowwwhwlywb dpwankp, hGswbiu Gl
hwdwjapUtph Ywpnnnip)nLGGGpp
wapwwanbntlt ninnwé dpwapkin, npnGp
hpwywbwgyntd G4 hwdwjGpwjhb GEpnidh,
nbnwywb hGplwywnrwywnpdiwb dwpdhGbGtph
L hwuwpwlwywb YuqiwyGpwnepjntbGlGbph
qupgqwgiwbp Guwuwnbnt dhongny:
Swjwuwnwbnd UUL UR9-h Ynnihg
hpwywbwgynn wy| dpwantipp
Guwuwnwywninnywé G0 wnnnowwwhwlwb L
unghw|wywb dwnwjnipyntGGtph
inpwidwnniwbp, unghwwywb
wwwhnywannipjwl hwdwlywnpqbiph
GGpnpdwln, hGswtu Gwl ahypn, thnpp L
Uhohl dGnGwnynipjncbltph, wyn pynid
wqnnphqlGuh uwwnwpdwn:

Qtinppbnpniibtp

Untiwh gnunnt pGwyhgbtinh
wwwhnynud pGuwlwpwGGtpny.
FOowlwpwbwihG Jywjwagnbph thnpdGwywb
opwaph hpwywlwgiwb wpnyniGpnid wybih
pw 2,500 pGunnwbhp wpnblb pGwywpwb GG
g, Gounwywb plwlywpwGbbp hnfuwnpywoé
pGunwbhpGEpph Ynnihg wqunywé wybih
pwl 2,200 dwiwbwywynp YugwnpwbGbp
ybpwgytb| 60, huy nmwpwéplbipp dwpnyb:
Onwagph wnwopGpwgp wpnibwyynid k,
pwbh np pGwyhgbbphG tipdwé dnwnn 4,000
pOwlywpwlwhl yywjwaptiph 2Gnphhy
hwpjntpwydnp Gnp pGunwGhpGtp
YywpnnwOwh pbwywpwb GG nL nnLpu qui
«nOwybtiphg»:









Social Transition

Unghwpwlwl wGgdwh dpwqghp

Since the collapse of the Soviet Union, the
quality and affordability of health and social
services in Armenia have decreased
dramatically. With an estimated 50% of the
population living in poverty, citizens'
vulnerability is increasing and the provision
of social protection is inadequate.

USAID's Social Transition Program aims to
help Armenia strengthen and make
sustainable key social and healthcare
systems, while at the same time, providing
urgently needed services to the most
vulnerable. The goal of the program is to
assist national reform, beginning with pilot
sites. To ensure the long term impact and
sustainability of reforms, emphasis is being
placed on reinforcing the Government of
Armenia's (GOAM) capacity to reform health
and social safety net systems. Accordingly,
USAID support focuses on:

Establishing foundations for
sustainable social and health service
systems by supporting the GOAM in
reforming its pension, poverty family benefit,
and health service delivery programs.

Strengthening and expanding social
and primary healthcare services to increase
access to and improve quality of these
services.

Direct assistance to meet nutritional
needs through soup kitchens for the elderly
and supplemental food distribution to
vulnerable families. USAID also supports
home healthcare services for homebound

elderly and three community service centers.

Current Activities

Social and Health Sector Reform: USAID
is helping Armenia develop an integrated
legal, regulatory, and information framework
with sustainable social insurance programs
and adequate social assistance for
vulnerable populations. USAID is providing
support to restructure the healthcare sector,
improving the quality of and access to
primary care services.
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Social Health and NGO Network Program:
The NGO Center is implementing a program to
build the capacity of local NGOs working in the
social and primary healthcare fields, and to
support community initiatives in the region
affected by the 1988 earthquake.

Health Partnerships: USAID assists four
partnerships between Armenian and American
health institutions. These partnerships are
focused on improving the quality of community
based primary healthcare services.

Provision of Medical Equipment: Selected
Armenian institutions receive donated
equipment, technology, furnishings, supplies,
and pharmaceuticals in conjunction with
USAID-supported training programs.

Reproductive Health: With USAID
assistance, Armenia is working to improve the
quality of women's reproductive health
services, with emphasis on maternal health,
neonatal care and prevention and treatment of
sexually transmitted infections.

Targeted Humanitarian Assistance: By
renovating buildings and providing basic
furniture and equipment, USAID improves the
safety and living conditions of targeted
populations in orphanages, nursing homes,
and schools for the handicapped.

Public Works: Local infrastructure
development projects and a school canteen
rehabilitation program provide jobs to the most
vulnerable in selected regions while also
improving community facilities.

Social Assistance Provision: Supporting
soup kitchens for the elderly and mobile
medical teams operating in remote villages of
the country provides social and basic
healthcare services to the most vulnerable
populations of Armenia,.

Primary Healthcare Initiative: USAID is
implementing a project to upgrade the primary
healthcare skills of polyclinic staff working in a
family medicine group practice setting, and
extending primary care services to remote
villages through mobile medical teams.
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Accomplishments

Completed Family Health
Information Campaign: USAID supported a
nationwide information, education, and
communication campaign on family health
using national media and more intensive
community mobilization activities in the Vayots
Dzor and Lori regions.

Collected Baseline Nationwide
Health Data: USAID financed the 2000
Armenia Demographic and Health Survey
(ADHS). The survey was conducted by the
Armenian National Statistical Service and the
Ministry of Health, with technical assistance
from ORC Macro. Survey data is used to
design new programs and refine ongoing
activities.

Strengthened Community
Infrastructure: USAID supported the creation
and implementation of 17 community
infrastructure rehabilitation projects. USAID
also supported the creation of Civic Action
Groups (CAGs) to directly oversee the
implementation of these community projects.

Better Targeting of Social
Assistance: The PAROS (beacon)
beneficiary system ranks the vulnerability level
of households, and is used to target the
distribution of welfare payments and
humanitarian assistance.

Improved Access to
Pharmaceuticals and Immunizations:
Pharmaceuticals were provided to 40,000
women and children. Through UNICEF
programs supported by USAID, a diphtheria
epidemic was halted. Immunization rates for
other diseases have improved as well.

Improved Health Services: USAID-
funded healthcare partnerships between
Armenian and American health institutions
have led to improvements in primary
healthcare services, including new methods for
providing health screening and counseling
services to communities, and increased breast
cancer awareness and screening.
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Improved Access to Nutrition:

In 60 primary schools, USAID supported
school lunch programs designed to provide
proper nutrition to more than 16,000 children,
and 24 soup kitchens serve hot meals to the
vulnerable elderly.

Success Stories

A sports complex in Gyumri, opened with
the support of USAID, helps keep children
off the streets. Ruben Hovhanissyan, the
Principal of the sports complex, explains
that the building was in ruins for 13 years.
Now they have 10 teachers and
approximately 200 students - boys and girls
- who practice sports and martial arts 2
hours a day. Many of the children spent

their youth living in metal shipping
containers until their families were given
housing certificates or their homes were
rebuilt. Having lived among the earthquake
ruins for so long, the children have a place
to grow and learn.
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Democracy
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Since 1995, USAID has been working to help
Armenia develop more transparent,
accountable, and responsive democratic
governance. Armenia has introduced
comprehensive legal reforms through the
adoption of its first Constitution and a
number of key laws, and by ratifying
international treaties and conventions. Some
visible manifestations of institutional reforms
include the creation of local self-
governments, a new three-tier court system,
and civil service and state procurement
systems. Despite these promising
developments, many of these changes exist
only on paper.

Programs to increase citizen participation in
local and national government, develop non-
governmental organizations (NGOs) and
independent media, promote civic education
in secondary schools, strengthen local
government and the legislature, and support
legal reform. USAID plans to achieve more
democratic governance by supporting
programs which:

Increase citizen participation in policy
development and oversight of
government.

Improve the quality of sources of
information and analysis.

Support a more responsive and
effective local government.

Encourage the Parliament to be more
effective and responsive.

Develop a transparent and effective
legal system.

Current Activities
Citizen Awareness and Participation:

A USAID program helps develop citizens'
skills to advocate in their communities, with a
special emphasis on promoting women's
participation. Another supports civic
development in Armenia through citizen
action committees designed to promote
citizen participation and by developing
political parties' ability to reach out to their
constituents.
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Independent Media: USAID supports the
development of independent news media
through technical assistance and training in
management as well journalism. In addition,
USAID supports a Eurasia Foundation
program, primarily focused on promoting
private sector growth, that has provided
financing for an independent printing press as
an alternative to the state-run printing press for
newspapers.

Civic Education Program: USAID assists the
Government of Armenia in its implementation
of a civic education curriculum for 8th-10th
grades in all secondary schools in Armenia.

Local Government Program: Recognizing
the vital role of local government in people's
lives, USAID helps increase public
participation in local governance, build the
capacity of local governments to deliver
services, and strengthen fiscal and
administrative decentralization.

NGO Strengthening Program: This program
develops the coalition-building and advocacy
skills of NGOs, and supports the growth and
development of the nascent NGO sector in the
regions outside of Yerevan. The program
includes a special initiative to promote
women's political participation through NGO
advocacy efforts.

Legislative Strengthening: A new USAID
program aims at strengthening the internal
capacity of the National Assembly to support
the legislative process. The Armenian
Legislative Strengthening Program (ALSP)
focuses particularly on improving the analytical
aspects of the budget oversight process. The
ALSP is also helping improve the National
Assembly systems for constituency relations
and outreach, and increasing public and media
access to information about the National
Assembly.

Legal and Judicial Reform: To strengthen
the legal profession, USAID supports work to
improve the organization and effectiveness of
professional legal associations in Armenia.
USAID also supports legal education reform
through cooperation with Yerevan State
Unuversity and a number of private
universities.
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Accomplishments

Town hall meetings and citizen initiative
groups afforded citizens the opportunity to
address their concerns in a public forum. In
2002 alone, over 30,000 citizens participated in
dialogue groups, initiative groups, and town
hall meetings with local officials to discuss and
find ways to resolve community issues.

USAID support for NGOs has resulted
in increased institutional capacity and more
effective government engagement in policy
dialogue.

All secondary schools in Armenia now
have trained teachers teaching civic education
courses to 8", 9", and 10" grade students.

Support for print and broadcast media
has enhanced independent media outlets'
professionalism and improved their prospects
for financial viability.

Citizens, NGOs, businessmen and local
government officials worked together in the
first comprehensive community project
planning exercise in Armenia, while others
participated in budget hearings of municipal
governments.

Vulnerable groups in various parts of
the country have received free legal services
from young lawyers.

For the first time, Court of Cassation
decisions were published and made available
to all, through hard copy publication and on a
website.
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Democracy
dgnnnypnwywpnipjul dpwghp

Success Stories

USAID was instrumental in financing a
civic education curriculum in Armenia for
8" 10" graders. Countless bright young
men and women, in 450 schools have
benefited from these lessons. Students
realize that if civic life is going to change, it
is upon their shoulders to make it change.
One teacher told this story: A policeman
came and knocked at the door of one of
the student's home. The student opened
the door and the policeman asked if he
could come in and search the house. The
student asked him if he had a search
warrant. The policeman was shocked, and
asked her how she knew about search
warrants. The girl told him that she
studied it in school, in her civic education
class. He asked her to show him the book
and was amazed that the students were
learning about their rights.

In Soviet times, citizens were discouraged
from asking critical questions, or
asserting their rights. USAID is helping to
break that pattern by encouraging the
independent, informed and creative
thinking that is central to any vibrant
democracy.
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When the main pipeline transporting Russian
gas through Azerbaijan to Armenia was
closed in late 1991, energy supply became a
critical issue for Armenia. The only source of
natural gas supplies (used for electricity
generation and heating) was a smaller
pipeline through Georgia, which was subject
to frequent disruption. For years, electricity
was available sporadically, often for only a
few hours per day. The energy shortage and
insecurity resulted in the re-opening in 1995
of the Armenian Nuclear Power Plant
(ANPP), which had been shut down after the
devastating 1988 earthquake. Although
there had been extensive safety
improvements made to the power plant, it
was still considered unsafe. Increased
dependence in hydroelectric power resulted
in a drawdown of Lake Sevan, the country's
largest, to ecologically dangerous levels.

USAID's energy sector assistance began in
1992, responding to the humanitarian
emergency in Armenia. USAID's program
has evolved in recent years to focus on
helping Armenia develop an efficient, reliable,
and cost-effective energy sector, appropriate
for the emerging market economy. Such an
energy sector is critical for sustainable
economic growth, environmental protection,
and social welfare. To help Armenia achieve
this, the USAID's energy program supports
efforts to:

Increase private sector participation,

Promote economic and environmental
efficiency, and

Diversify energy resources.

Energy Efficiency and Renewable
Energy Resources: \Working in the areas of
energy efficiency, demand-side
management, sustainable financing, and
renewable energy resource development,
USAID provides technical assistance and
assists with demonstration projects.
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Electricity and Natural Gas Sector
Reform Program: USAID has activities that
build legal and regulatory capacity, help
develop the electricity market, and support
privatization, commercialization, and
investment mobilization in the energy sector.

Utility Partnership/Training: USAID
encourages private participation in the energy
sector by conveying the US experience of
private ownership and operation of energy
assets.

Regional Regulatory Association:
By assisting Armenian officials to collaborate
with US counterparts, USAID supports the
institutional operations of regulatory
commissions in Armenia.

Municipal Energy Efficiency
Network: USAID supports Armenian
participation in the network of East European
and NIS municipalities with activities to
develop energy efficiency.

USAID also cooperates with other US
Government agencies for energy sector
programs in Armenia including the US
Department of Energy and the US Nuclear
Regulatory Commission.

Heat Assisted Education Project:
This project aims to reconstruct and
rehabilitate the heating systems in 18-20
schools schools across Armenia.

Restructured Energy Sector:
Armenergo, the utility previously responsible
for all electricity generation, transmission, and
distribution, has been effectively "unbundled"
into production, regional distribution, and local
delivery units. Today, the structure of the
power sector closely resembles the
recommendations from USAID-sponsored
technical assistance.

Strengthened Armenian Energy
Regulatory Commission: USAID assisted
with a new energy law that solidified the legal
foundation and strengthened the role of
Armenia's energy regulatory commission. The
commission, an independent body responsible
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for setting tariffs, issuing operating licenses,
and approving the rules that govern the power
market, was created by decree in April 1997.

Privatized Energy Sector:
Privatization of the distribution company is
completed and 80% of generation is currently
privatized.

Completed a $15 million metering
program: USAID provided technical
assistance, training and equipment for the
transmission and distribution networks
nationwide, improving the commercial
operations of the power sector.

International Accounting Standards
adopted across the energy sector.

Improved Decision-Making
Processes: A least-cost generation planning
model was developed with USAID assistance.
It is being used by Armenia's energy regulatory
commission and Ministries to apply to future
decision-making related to the closure of the
Armenian Nuclear Power Plant and start-up of
new generation facilities.

Improve Heating Systems: Pilot boiler
renovation projects, supported by USAID, have
been completed in a school, a polyclinic, and
an apartment building.

Supported Dialogue for Regional
Cooperation: USAID helped establish
technical-level contacts to facilitate future
regional cooperation among Armenia,
Azerbaijan, and Georgia on energy matters.

Improved Cost Recovery: USAID has
helped the Armenian electric system make
dramatic moves toward sustainability, with
current estimates of sector revenues at 63% of
costs, as compared to 39% in 1997.

Improved Energy Efficiency:
Armenia's energy sector is 10% more efficient
than it was in 1997, as measured by the
amount of energy needed to produce a unit of
GDP.
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Restructured Tariff System: USAID
provided assistance to the energy regulatory
commission, that established cost-based
electricity tariffs, as well as introducing a new
tariff for power generation, a key part of a
procedure that greatly enhances system
efficiency.

Humanitarian Assistance: As part of
USAID's humanitarian assistance provided
through the mid 1990's, fuel oil was provided
for electricity generation from the thermal
power plants, numerous facilities (hospitals,
schools, etc., including the Yerevan Hospital
Maternity Ward) were weatherized, and spare
parts were provided so that the thermal plants
could stay in operation.

Rehabilitation of hydroelectric
power plants. USAID assisted with the
rehabilitation of several small hydroelectric
facilities to help relieve the energy crisis of the
mid-1990s.
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Armenia's water sector has profound
problems, which are being addressed with
USAID assistance. The drinking water and
wastewater infrastructure is deteriorated,
irrigation systems are degraded, and Lake
Sevan is over-exploited. There is pollution of
potable water sources, lack of rational
allocation of water resources, and inadequate
management of trans-boundary waters. The
absence of effective national and regional
systems to monitor water quality and allocate
water flows threatens the ecology and health
of downstream communities, and inhibits
efforts to promote economic and political
cooperation in the region.

USAID's Water Management Program is
designed to address some of the severe
consequences of environmental degradation
in Armenia and complement USAID's efforts in
other areas that are impacted by water issues
(e.g., energy, health, and tourism).
Specifically, the USAID water management
program is supporting initiatives to:

Improve the national and regional
policy and institutional framework.

Rehabilitate the water monitoring
systems.

Increase local capacity to develop and
implement market-based solutions.

Armenian Sustainable Water
Resource Management Program: A USAID
project to develop Armenia's capacity for
sustainable water management supports
enhanced environmental quality and economic
growth.

Armenia Water Meter Procurement
Project: A USAID project supports the
ongoing restructuring of the water sector and
enhances management effectiveness. USAID-
provided water meters collect data on water
flows within the drinking water system,
allowing more effective management and
wholesale commercial water metering.
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Strengthening Water Management in the
South Caucasus Program: USAID is
undertaking a project to increase technical
level dialogue on water management in the
three South Caucasus countries. Water
management and regional security are both
advanced by helping key institutions develop
more effective information sharing and
communication on crucial water management
issues.

A model "Water Code of the Republic of

Armenia", enacted in July, 2002, benefited from
USAID technical assistance.

USAID assisted institutional reform,
resulting in decrees establishing the Water
Resources Management and Protection
Agency, and combining the Environmental
Monitoring Center with ArmHydromet.

72 water monitoring posts, in the
Sevan-Hrazdan Basin; on the Araks River (that
is the border with Turkey), and in the Debed
Basin (that flows into Georgia), were equipped
and renovated with USAID help. USAID also
provided training for staff at the sites, and
renovated and equipped regional and central
laboratories

USAID supported capacity building for
public awareness and clean-up on selected
lakes and rivers.

A model waste water treatment system
for industrial pollution was among USAID-
supported activities that support business
development while enhancing environmental
quality.

USAID support strengthened public
participation and local capacity for integrated
river basin planning in the Debed-Khrami
Basin, enhancing democracy as well as
improving water management.
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USAID has assisted Armenia in areas
ranging from commercial law and citizen
participation to accession to the Council of
Europe and the World Trade Organization.
To increase the impact of its assistance,
USAID works closely with other donor
organizations, coordinating related activities
and avoiding unintended hindrance. Regular
scheduled meetings and informal
consultations enhance this cooperative
approach in Armenia.

Donor coordination involves close
cooperation with organizations as diverse as
private foundations, the World Bank,
European Union agencies, the British
Department for International Development,
the European Bank for Reconstruction and
Development (EBRD) and the International
Monetary Fund.

An example of USAID cooperation with other
donors has been energy sector reform.
USAID/Armenia cooperates with the World
Bank, EBRD, EU, and other donors to
support reform. USAID provides technical
assistance and some commodities to assist
the Government of Armenia in its efforts to
restructure the sector, and supports pilot
application of innovative technologies and
management approaches. Especially
significant is the substantial World Bank
engagement with electricity distribution
company privatization and its on-going
Transmission and Distribution Program to
rehabilitate these sector assets. Coordinated
with other donors, USAID-inspired policy
reforms are working toward energy sector
financial sustainability and privatization that
will ultimately attract private investment. In
the energy sector as in other areas,
coordination with other donors and
cooperation with the Government of Armenia
helps ensure that US assistance does not
duplicate the work of other donors, and
makes a maximum contribution to a
prosperous and democratic future for
Armenia.
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During the past decade, USAID Armenia has
collaborated with Armenian partners to
achieve a more broadly prosperous,
democratic, and healthy Armenia.

The programs represented in this brochure
are those through which USAID/Armenia
works to provide stronger economic
opportunities, support to vulnerable
populations, more efficient natural resource
use, improved democratic governance, better
healthcare, and much more. Moreover,
USAID's successes are best told through the
real people represented in this brochure
whose lives have been positively impacted
through U.S. assistance.

With a handshake of friendship and mutual
understanding, USAID and the Armenian
people face the future together, continuing to
build a more prosperous and stable country
that offers equal opportunity to all its citizens.
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